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Toyota Motor Sales, U.S.A. located
in Torrance, is the US sales unit for
Toyota Motor, the fourth-largest seller
of cars in the world. Most of the
Toyotas sold in the US also are made
in the US, and Toyota employs more
than 20,000 Americans involved in the
manufacture, research, financing, and
sales of its cars, trucks, and SUVs.

Like many large companies,
Toyota’s human resources executives
and team leaders want their associates
to leverage their “people skills” to
increase interpersonal effectiveness,
forge more effective working
relationships, and create a climate of
confidence.

Experienced human resources
professionals and senior managers
also know that development doesn’t
cause considerable change unless it has
reinforcement, as well as a significant
amount of stimulation, group

Milestones Performance
Management System

1. Assess 3. Implement
2. Recommend 4. Reinforce

Services

Executive Coaching
Teambuilding

Strategic Planning

Sales Management Consulting
Training in

* Leadership

* Communication

* Customer Service

* Sales
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interaction and attention to individual
needs.

“Toyota is deeply committed
to providing associates
with  tools and resources
to help them manage their careers,”
explained Kei Furukawa, Toyota
college relations team leader. “The
Career Management Lunch and Learn
sessions were created as part of this
commitment.”

“Career =~ Management  Lunch
and Learn meetings are lunchtime
seminars open to all Toyota

associates, designed to help them
develop practical and applicable
career management skills,” Kei said.

External consultants and other
experts, who work closely with the
organizational development group in
Toyota’s human resources department
to develop sessions that are tailored
to associates’ needs and the Toyota
corporate culture, deliver the sessions.

Over the past few months, Madelon
Miles has facilitated two “Lunch and
Learn” meetings for Toyota.

“Madelon’s presentations at Toyota
were an overwhelming success,” Kei
said. “The topics certainly resonated
with our associates, but her specific
insight and style were quite very well
received. She is Toyota’s highest
rated Career Management Lunch and
Learn speaker ever. Both sessions she
facilitated were standing room only,
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and, as evidenced by the feedback,
she is extremely skilled in becoming
attuned to the Toyota culture and
delivering a message that resonates
with our associates.”
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distance, indicating progress toward

desired goals.
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Toyota has offered Career
Management Lunch and Learn
sessions since 2001. The topic for
each session is developed in response
to participant feedback and suggestions
from previous sessions, and
align with the facilitators’ areas
of expertise.
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* Create Your Career Success Map

* Effectively Positioning Yourself
for New Career Opportunities

* Developing Your Interpersonal Skills

* Managing Your Career in the
21st Century

* Becoming a Career Activist

* Developing Your Network of
Advisors

* Getting Results through Relationship
Management

“Based on the success of Madelon’s
sessions, we are looking forward to
featuring her in more Career
Management Lunch and Learns in the
future,” Kei said.

Today’s managers and leaders need
more than just technical ability and 1Q
to effectively lead and inspire others.
Are you contributing to or creating a
workplace that is a safe haven for team
members, where support and optimism
are the common denominator, leading to
higher productivity? If your company
is interested in a communication expert
facilitating or helping to create a Lunch
and Learn meeting for your organization,
please contact us at any time. Milestones
can also help you create and tailor a half
or full day program exclusively to meet
your needs.
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The Power of Questions
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